
ID Task Name Start Date End Date Actual Start % Complete

1 Initiate/Begin Project Mon 10/25/99 Wed 11/10/99 Mon 10/25/99 80%

2 Develop project approach Mon 10/25/99 Mon 10/25/99 Mon 10/25/99 100%

3 Develop/Delivery of project plan Tue 11/2/99 Wed 11/10/99 Tue 11/2/99 100%

4 Assemble project team Mon 10/25/99 Mon 10/25/99 Mon 10/25/99 100%

5 Initial project meeting presentation preparation Mon 10/25/99 Thu 10/28/99 Mon 10/25/99 100%

6 Conduct initial project meeting Fri 10/29/99 Fri 10/29/99 Fri 10/29/99 100%

7 Establish project library/repository Mon 10/25/99 Fri 10/29/99 Mon 10/25/99 25%

8

9 Validate Concept of Operations Tue 11/2/99 Fri 12/3/99 Tue 11/2/99 48%

10 TO BE Documentation - Core Group (process, tech, data, & reporting)Tue 11/2/99 Mon 11/22/99 Tue 11/2/99 81%

11 Prepare for work sessions Tue 11/2/99 Thu 11/4/99 Tue 11/2/99 100%

12 Conduct session on Finance Objectives and Performance Mgmt including Core Financial System ManagementTue 11/2/99 Tue 11/2/99 Tue 11/2/99 100%

13 Conduct session on G/L Mgmt Capabilities Fri 11/12/99 Fri 11/12/99 Fri 11/12/99 100%

14 Conduct Session on Budgeting Tue 11/9/99 Tue 11/9/99 Tue 11/9/99 100%

15 Conduct session on payment mgmt Tue 11/9/99 Tue 11/9/99 Tue 11/9/99 100%

16 Conduct session on receipt mgmt Wed 11/10/99 Wed 11/10/99 Wed 11/10/99 100%

17 Conduct session on cost mgmt Mon 11/15/99 Mon 11/15/99 Mon 11/15/99 100%

18 Conduct session on funding mgmt Tue 11/9/99 Tue 11/9/99 Tue 11/9/99 100%

19 Conduct session on loan portfolio mgmt Mon 11/22/99 Mon 11/22/99 Mon 11/22/99 0%

20 Gather organization implication/points of viewFri 11/19/99 Fri 11/19/99 Fri 11/19/99 100%

21 Address technology implications Thu 11/18/99 Thu 11/18/99 Thu 11/18/99 0%

22 Compile results from sessions (key requirements)Mon 11/8/99 Tue 11/16/99 Mon 11/8/99 75%

23

24 AS IS Documentation - User group (process, tech, data, & reporting)Wed 11/10/99 Wed 11/17/99 Wed 11/10/99 95%

25 Review Direct Loan information/arch capabilitiesWed 11/10/99 Wed 11/10/99 Wed 11/10/99 100%

26 Direct loan consolidation Wed 11/10/99 Wed 11/10/99 Wed 11/10/99 100%

27 Loan origination Wed 11/10/99 Wed 11/10/99 Wed 11/10/99 100%

28 Loan servicing Wed 11/10/99 Wed 11/10/99 Wed 11/10/99 100%

29 Debt collection Wed 11/10/99 Wed 11/10/99 Wed 11/10/99 100%

30 Review Pell informatin/arch capabilities Fri 11/12/99 Tue 11/16/99 Fri 11/12/99 100%

31 Review FFELP information/arch capabilitiesWed 11/17/99 Wed 11/17/99 Wed 11/17/99 100%

32 GA Wed 11/17/99 Wed 11/17/99 Wed 11/17/99 100%

33 Lenders Wed 11/17/99 Wed 11/17/99 Wed 11/17/99 100%

34 Debt Collection Wed 11/17/99 Wed 11/17/99 Wed 11/17/99 100%

35 Review LEAPP information/arch capabilitiesFri 11/12/99 Tue 11/16/99 Fri 11/12/99 100%

36 Review Campus Based information/arch capabilitiesMon 11/15/99 Wed 11/17/99 Mon 11/15/99 100%

37 Consolidate information Wed 11/10/99 Mon 11/15/99 Wed 11/10/99 75%

38

39 Concept of Operations Preparation Mon 11/15/99 Fri 12/3/99 NA 0%

40 Review initial findings with key stakeholdersMon 11/15/99 Wed 12/1/99 NA 0%

41 Perform analysis and consolidation Mon 11/22/99 Fri 12/3/99 NA 0%

42 Prepare final documentation Mon 11/22/99 Fri 12/3/99 NA 0%

43 Delivery of ConOps validation Fri 12/3/99 Fri 12/3/99 NA 0%

44

45 Develop Financial Management System Design Mon 12/6/99 Mon 2/28/00 NA 0%
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ID Task Name Start Date End Date Actual Start % Complete

46 Project startup Mon 12/6/99 Fri 12/17/99 NA 0%

47 Workplan review and update for Design PhaseMon 12/6/99 Fri 12/17/99 NA 0%

48 Design project setup activities (formal issue tracking, templates, standards, etc)Mon 12/6/99 Mon 12/6/99 NA 0%

49 Verify/confirm validated Concept of OperationsMon 12/6/99 Mon 12/6/99 NA 0%

50 Develop communication/integration plan Mon 12/6/99 Fri 12/17/99 NA 0%

51 Conduct formal project kickoff Mon 12/6/99 Fri 12/10/99 NA 0%

52 Conduct Oracle team training Mon 12/13/99 Fri 12/17/99 NA 0%

53

54 Develop Data Definition Requirements Mon 12/6/99 Mon 2/28/00 NA 0%

55 Design ED ACCS Mon 12/6/99 Mon 2/28/00 NA 0%

56 Review current values Mon 12/6/99 Mon 2/28/00 NA 0%

57 Review reporting requirements Mon 12/6/99 Mon 2/28/00 NA 0%

58 Define values for preliminary code blockMon 12/6/99 Mon 2/28/00 NA 0%

59 Begin to define code block segments Thu 12/9/99 Mon 2/28/00 NA 0%

60 Identify Reporting Structure Mon 12/6/99 Mon 2/28/00 NA 0%

61 Review COTS capabilities/multi-org capabilitiesMon 12/6/99 Mon 2/28/00 NA 0%

62 Define warehouse conceptual data modelMon 12/6/99 Mon 2/28/00 NA 0%

63 Define roll-up structures Mon 12/6/99 Mon 2/28/00 NA 0%

64 Analyze Business Process /Function Mon 12/6/99 Fri 12/31/99 NA 0%

65 Payment management Mon 12/6/99 Fri 12/31/99 NA 0%

66 Receipt management Mon 12/6/99 Fri 12/31/99 NA 0%

67 Cost management Mon 12/6/99 Fri 12/31/99 NA 0%

68 Funds  management Mon 12/6/99 Fri 12/31/99 NA 0%

69 GL management Mon 12/6/99 Fri 12/31/99 NA 0%

70 Reporting Mon 12/6/99 Fri 12/31/99 NA 0%

71 Loan Portfolio management Mon 12/6/99 Fri 12/31/99 NA 0%

72 Budget Analysis Mon 12/6/99 Fri 12/31/99 NA 0%

73 Solution Design demonstration Mon 12/20/99 Fri 1/28/00 NA 0%

74 Review & Incorporate industry best practices into key componentsMon 12/20/99 Fri 1/28/00 NA 0%

75 Develop demonstration scenarios for each functionMon 12/27/99 Fri 1/28/00 NA 0%

76 Develop demonstration configuration Mon 12/27/99 Fri 1/28/00 NA 0%

77 Develop demonstration transaction data Mon 12/27/99 Fri 1/28/00 NA 0%

78 Conduct demonstration review Mon 12/27/99 Fri 1/28/00 NA 0%

79 Gap/extensions solution design Tue 1/25/00 Fri 2/11/00 NA 0%

80 Identify gaps/extensions Tue 1/25/00 Fri 2/11/00 NA 0%

81 Prioritize Gaps/extensions Tue 1/25/00 Fri 2/11/00 NA 0%

82 Design product/process approach Tue 1/25/00 Fri 2/11/00 NA 0%

83 Define Interface Requirements Approach Mon 12/6/99 Fri 2/11/00 NA 0%

84 Identify interface requirements Mon 12/6/99 Fri 2/11/00 NA 0%

85 Support JFMIP requirements for DL and FFEL interfaces into core financialsMon 12/6/99 Fri 2/11/00 NA 0%

86 Identify interface sources Mon 12/6/99 Fri 2/11/00 NA 0%

87 Design interface approach Mon 12/6/99 Fri 2/11/00 NA 0%

88 Define Conversion requirements and Strategy Tue 1/18/00 Fri 2/18/00 NA 0%

89 Determine data requirements Tue 1/18/00 Fri 2/18/00 NA 0%

90 Determine data sources Tue 1/18/00 Fri 2/18/00 NA 0%
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ID Task Name Start Date End Date Actual Start % Complete

91 Define conversion approach Tue 1/18/00 Fri 2/18/00 NA 0%

92 Technical Solution Design Mon 12/6/99 Fri 2/18/00 NA 0%

93 Define Capacity Requirements Mon 12/6/99 Fri 2/18/00 NA 0%

94 Define HW & Network Architecture Mon 12/6/99 Fri 2/18/00 NA 0%

95 Consolidate design documents Tue 2/8/00 Mon 2/28/00 NA 0%

96 Prepare design document Tue 2/8/00 Mon 2/28/00 NA 0%

97 Submit Management System Design documentMon 2/28/00 Mon 2/28/00 NA 0%

98

99

100 Develop Implementation Plan Mon 1/31/00 Fri 3/31/00 NA 0%

101 Incorporate implementation best practices strategies/considerationsMon 3/6/00 Fri 3/31/00 NA 0%

102 Define Scope, Approach and Resources Mon 3/6/00 Fri 3/31/00 NA 0%

103 Develop change management estimates/training planMon 1/31/00 Mon 2/28/00 NA 0%

104 Confirm Priorities and Quick hits Mon 3/6/00 Fri 3/31/00 NA 0%

105 Prepare High Level Time line and pilots Mon 3/6/00 Fri 3/31/00 NA 0%

106 Develop test strategy Mon 3/6/00 Fri 3/31/00 NA 0%

107 Develop business case Mon 3/6/00 Fri 3/31/00 NA 0%

108 Determine Key Risk mitigation's Mon 3/6/00 Fri 3/31/00 NA 0%

109 Prepare Level of effort estimate Mon 3/6/00 Fri 3/31/00 NA 0%

110 Submit implementation plan Fri 3/31/00 Fri 3/31/00 NA 0%

111

112 License Pricing Analysis Wed 3/15/00 Fri 4/7/00 NA 0%

113 Review benchmarks Wed 3/15/00 Fri 4/7/00 NA 0%

114 Develop calculations models Wed 3/15/00 Fri 4/7/00 NA 0%

115 Summarize results and provide recommendationWed 3/15/00 Tue 3/28/00 NA 0%

116 Submit final deliverable Fri 4/7/00 Fri 4/7/00 NA 0%

117

118 Program and Project Management Mon 10/25/99 Fri 4/14/00 NA 0%

119 Define IPT Wed 12/15/99 Wed 12/15/99 NA 0%

120 Conduct on-going integration sessions/reviews w/IPTWed 12/15/99 Fri 4/14/00 NA 0%

121 Provide overall guidence, support, review Mon 10/25/99 Fri 12/3/99 NA 0%

122 Define/Develop quality plan Tue 12/21/99 Fri 4/14/00 NA 0%

123 Develop/Delivery of project status report 1 Fri 12/3/99 Fri 12/3/99 NA 0%

124 Develop/Delivery of project status report 2 Tue 1/4/00 Tue 1/4/00 NA 0%

125 Develop/Delivery of project status report 3 Thu 2/3/00 Thu 2/3/00 NA 0%

126 Develop/Delivery of project status report 4 Fri 3/3/00 Fri 3/3/00 NA 0%

127 Develop/Delivery of project status report 5 Mon 4/3/00 Mon 4/3/00 NA 0%

128 Delivery of Final report Fri 4/14/00 Fri 4/14/00 NA 0%
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